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IQAC CELL 

4. Research, 

development & 
Consultancy 

3. Teaching - 
learning & 
Evaluation 

 
2. Resources 

1. Governance, 

Management & 
Administration 

7. Ayurved 
Health 
System 

6. Student 
Support & 
Progression 

 

5. Innovations & 

Best Practices 

• Seminar/Workshop on Quality 
Aspects 

•  Lectures/Programs on 
Sensitizing/ Promoting Internal 
Quality 

•  Programs/Lectures Promoting 
Research Climate 

• Employee welfares 

Academic 
Audit 

Training on Quality 
to Faculty & staff 

ADMISSIONS 
• Student’s status – 

out side state, Men, 
Women, General, 
SC,ST 

 

ACADEMIC PROGRESS 
• Tracking Progress 
• Result Evaluation 
• Bridge Courses 
• Remedial courses 
• Coaching for 

competitive 
exams 

• Students qualified 
in PGDCET 

• Practical 
training/ 
Internship 

• Medals 
• Awards 
• Scholarship/ 

financial support 
 

PLACEMENT 
• Training for 

Employability 
Skills 

• Finishing  
• Campus placement 
 

CO-CURRICULAR 
ACTIVITIES 

• Professional 
Certificate courses   

• Student organized 
initiatives – 
Convergence 

 

EXTRA-
CURRICULAR 
ACTIVITIES 

• Sports 
• cultural activities  
• Library activities 

 
 

COUNSELLING/SUPPORT 
• Student support 

services 
• Student Mentoring, 

Counseling & Career 
Guidance 

• Gender sensitization 
• Students grievances & 

redressal 
• Ethics 

• Integrated Health 

system 

• Panchkarma 

• Dravyaguna 

• Agdhtantra 

• Rasshatra 

• Pharmacy 

• Anushatra 

• Kriyakalpa 

• Yoga 

• Kaychititscha 

• Kumarbharatiya 

•  

• Circulars 

• Rules & Regulations – 
Academics, Exams 

• List of staff members 

• Roll list of students 

• Time Table-Class 

• Time Table-Staff 

• Time Table-Internal Exams 

• Time Table-external Exams 

• Report on Attendance Registers 

• Report on Class work 
monitoring 

• Report on Syllabus coverage 

• Report on Laboratory classes, 
Records 

• Report on Course work Files 

• Report on Mid exam answer 
scripts 

• Class Review Committee (CRC) 
meeting minutes 

• Action taken report on CRC 
minutes 

• Feedback Reports 

• Action taken report on 
Feedback result 

Administrative 
Audit 

ADEQUACY OF PHYSICAL 
INFRASTRUCTURE 

• Total rooms 

• Class rooms 

• Laboratories 

• Seminar Hall 

• Library 

• Offices Admin Area 

• Utility area 

 
MAINTENANCE 

• Repair & Routine maintenance 

 
COMPUTERIZATION & 

AUTOMATION 
 

UPGRADATION OF LEARNING 
RESOURCES/TECHNOLOGIES 

 
IQAC 

[Analyse
s ] 

 College  
Council 

Departments/ Sections 

Sub Documents 
Forms & Formats 
Questionnaire 

Generating Report 
,Preserving 

Assurance/ Corrective Measures 

Driving Quality 
Parameters 

PHYSICAL RESOURCES 
• Master plan of 

ADAMC campus 

• Adequacy of 

resources as 

per MSR (CCIM) 

• Hostels 

• Infrastructural 

Facilities 

• Asset management 
• Library 
• Maintenance  
• Internet facilities 
 
    HUMAN RESOURCES 

• Faculty 
• Nonteaching Staff 
• Students 
• Teacher – Student 

Ratio 
• Teacher – Staff Ratio 
• No. of permanent 

Faculty 
• Faculty with Ph.D. 
• No. of faculty 

positions 
recruited/ Vacant 

• No. of Guest/ 
Visiting Faculty 

• Admin/ Staff 
– Details + 
development 

• Teaching –
Learning 
Hospital 

 
FINANCIAL 

RESOURCES 
• Budget allocation 
• Internal / 

external Audit 
• Employee 

welfare/Research
/Library/Mainten
ance Funds 

 
ICT RESOURCES 
• Networking 
 
LEARNING RESOURCES 

• Laboratories 

• Library 

• LCD Projectors 

• Computers 
• Audio - Visual 

ACADEMICS 
• Academic Programmes 
• New dept./ 

Section/ Course 
introduced 

• Academic Calendar 

• Time Table 

• Dx ERP System 

 
  CURRICULAR ASPECTS 
• Flexibility 

of  
curriculum 

• Revision of Syllabi 
• Participation of 

faculty in curriculum 
development & 
restructuring 

 

  TEACHING - LEARNING 
• Innovative Teaching 

- Learning method 
• Student – centric 

method 
• Outcome based 

method 
• PO – PEO -CO 
• Active – 

learning 
methods 

• Students’ 
Attendance- Action 

• Faculty participation 
in conferences/ 
symposia 

• Initiatives towards 
Faculty 
Development 

• Micro Teaching 
 

EVALUTION 
• Examination/ 

Evaluation 
reform 

• Continuous 
Assessment 
(Assignments, Mid 
exams, Seminars, Mini 
Project & Major 
project, 
Comprehensive Viva, 
End exams) 

• Pass Percentage – 
Distinction 
(Result 
distribution) 

 

FEEDBACK 
• Feedback from 

all stakeholders 

• Vision & Mission 

• Quality Strategy 

• Welfare Schemes 

• Budget 

• Financial Audit 

• Academic + 

Admin Audit 

• Examinations Reforms 

• Support Staff Training 

• Policy manuals 

• Appraisal of faculty. 

• Safety Norms & 

Checks 

• Semi urban Health 

facilities 

• Ethics 

• Rules & Regulations 

• Alumni Association 

 
• STRG & 

LTRG 
research 
Funded 
Projects                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

• Career 
Vision 
approach 

• Research workshops 

• Avishkar Research 
Project competition 

participation 

• Research IMETTT 

research faculties 
• Research 

PG/Ph.D.Guides 
• International journals 

online & Print versions 
• National Seminars 
• IPR workshops 
• Research Facilities, 

labs, pharmacy 
• Committees   

for  
interdisciplinar
y Research 

• Incubation Centre 
• Institute Publications 
• Mentoring, Training 

& Placement 
• MOU’s 
• Linkages 
• Extension activities  

 
• Environmental 

Issues & protection 

• Career 

Vision 

approach 

• Green Audits  

• Health day’s 

celebrations 

• National Day’s 

celebrations 

• Green plastic free 

campus  

• Wastes  management 

• Student’s publications 

• Health camps like 

“Arogya Apalya Dari” 

• NSS activities 

• Organ donations 

• EEP 

• Blood donation camps 

• Rain water harvesting 

• Solar system 

• Save the energy 

• Save the water 

• Code of Conduct 
• Disability  

• Eco- friendly campus 
• Contribution to 

National Development 
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IQAC CELL 

The Committee of Internal Quality Assurance Cell (IQAC) 

IQAC CELL  

Sr.No. Name of IQAC Member Designation   Designation 

Chairperson:Head of Institution  

1 Dr. Amit Petkar  Principal ,ADAMC ASHTA  Chairperson  

Nominee of Employers  

2 
Hon.Shri.Chimanbhau elas 

Rajendra Dange 
Secretary, SDSS,Islampur  Member 

Member from Management  

3 Dr.R.A.Kanai 
Executive Director,SDSS 

Islampur  
Member 

Administrative Nominee 

4 Dr. Vikram Patil   Director, ADCET,Ashta  Member 

Nominee of  Local Society 

5 Dr.Satish Bapat Trustee,SDSS,Islampur  Member 

IQAC Coordinator of the NAAC 

6 Dr.Anjali Upadhye  IQAC Coordinator,  Member 

NAAC CORE Coordinators of the NAAC 

7  Dr. Mahesh Inamdar HOD & Professor ,  Member 

8 Dr.Sarfaraj Landge Asso.Professor ,  Member 

Nominee of Alumni 

9 Dr. Suraj Kundale Asst.Prof.Rasshatra Member 

Nominee of Stakeholder 

10 Dr. Dhiraj Malgave  Clinician  Member 

Nominee of Industrialist 

11  Dr.Sunil Inamdar,   Arya Vaidya Kalpshala Member 

Nominee of Student 

12 Mr.Suyash Kalmuse    Student of Year I   Member 

Nominee Teacher  

13 Dr.Rajashri Bharati Head, Criteria I Member 

14 Dr. Asharani Kore   Head, Criteria II Member 

15 Mr. Akshay Chougule Head, Criteria III Member 

16 Dr. Shraddha Shelke Head, Criteria IV Member 

17 Dr. Shital Patil  Head, Criteria V Member 

18 Dr. Ashwini Patil  Head, Criteria VI Member 

19 Dr. Rupali Patil  Head, Criteria VII Member 

20 Dr.Archana Wadkar  Head, Criteria VIII Member 
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In pursuance for performance evaluation, assessment  and  accreditation  and  quality  up-gradation, the 

Y. B. Chavan College of Pharmacy, Aurangabad has established the Internal Quality Assurance Cell 

(IQAC). Since quality improvement is a continuous process, the IQAC will work towards realization of 

the goals of quality enhancement and sustenance. The prime task of the IQAC is to develop a system 

for conscious, consistent and catalytic improvement in the overall performance of institutions. 

 
 

 

 

 

 

 

OBJECTIVES OF IQAC: 

OBJECTIVE 

OUTCOME 

 

ADAMC 
STRATEGIES/ 

 

IMPLIMENTATION 
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IQAC will facilitate /  contribute: 

 To focus on the functioning of college for quality enhancement & facilitate quality culture.

 To the augmentation and integration among the various activities of the institution and 

institutionalize many good practices.

 To provide a sound basis for decision making to improve institutional functioning.

 To better internal communication.

 

IQAC STRATEGIES:- 

 

IQAC shall develop mechanisms and procedures for: 

 Ensuring timely, efficient and progressive performance of academic and administrative task

 Optimization and integration of modern methods of teaching and learning and evaluation

 The reliability of evaluation procedures

 Ensuring the adequacy, maintenance and functioning of the support structure and services

 

 
IQAC FUNCTIONS 

 Development and application of quality benchmarks/parameters for various academic and 

administrative activities of an institution

 Dissemination of information on various quality parameters of higher education

 Organization of workshops, seminars on quality related themes and promotion of quality 

circles

 Documentation of the various programs / activities leading to quality improvement

 Preparation of the Annual Quality Assurance Report (AQAR)
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